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Context - Design Thinking, Lean Startup & Agile
Theory - Design Thinking

Hands-on - Workshop

Discussion - Feedback & questions
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Who are we?
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What we do?

OPPORTUNITY FINDING SOLUTION DEFINITION

Futurecasting

Get ahead of your competition. Explore current
and future industry trends and be prepared for
all the likeliest scenarios.

Learn more

Product-Service Design

Equip your team with an agile mindset:
INSIGHTS ) develop concepts and rapidly vallda_te them to
. L reduce the risks of product and service
Applied qualitative research development.

Immerse yourself into the lives of your Learn more

customers, identify the right problem(s) to
solve to build products and services that they
love.

Learn more
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The way we work

new capabilities
for your organisation

Facilitation &
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Why care about Design Thinking?
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Not just for products... H arvar d —
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THE
EVOLUTION
OF DESIGN
THINKING

IT'S NO LONG I FOR
PF\OudLTS. L/(ECUHVLS AR
USING THIS APPROACH
TO DEVISE STRATEGY
AND MANAGE
CHANGE.
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Who does it | IBM
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Who does it | ING %
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Design
thinking
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Design Thinking is part of the business curriculum

STANFORD :2
BUSINLSSS:

STANFORD GRADUATE SCHOOL OF BUSINESS
Design Thinking Bootcamp: From Insights

to Innovation

HARVARD
| BUSINESS SCHOOL

HARVARD BUSINESS SCHOOL
i-Lab Design Thinking & Innovative
Problem Solving

INSEAD

INSEAD
Innovation by Design Programme

Design Thinking & Agile | Trivento

BerkeleyHaas

UC BERKLEY HASS
Design Thinking for Business Innovation

=== TINIVERSITY

AHE OVARGINIA

CAR DN S oF Basnoss

UVA DARDEN

Specialization in Design Thinking

and Innovation

MANAGEMENT

MOAN EEvOM

MIT SLOAN
Product Design and Development
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Combine Design Thinking, Lean Startup and Agile
Ideate Sprint planning

D Iies  oxcouton

2 Shipable

© g Empathize review increment

3

Customer PROBLEM l Customer SOLUTION
DESIGN THINKING LEAN STARTUP AGILE
#GartnerSYM Gartner’
Design Thinking & Agile | Trivento @rmbrtoplay | www.remembertoplay.co | hello@remembertoplay.co

&“\emb,,

™

:lnd°


http://www.remembertoplay.co
mailto:hello@remembertoplay.co

Everybody is doing it... we have to do it too!

#FOMO

Fear Of Missing Out
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So again:
Why care about Design Thinking?


http://www.remembertoplay.co
mailto:hello@remembertoplay.co

The design of business
Why Design Thinking is the next competitive advantage

(Roger Martin, Dean of the Rotman School of
Management at the University of Toronto, P&G,
Author of several business books)
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The challenge

(Roger Martin, Dean of the Rotman School of Management at the University of Toronto, P&G, Author of several business books)

XX th century

Competitive advantage = SUPERIOR PROCESS
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scale-intensive industries

Optimisation, reengineering, supply chain
management, cost control
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The challenge

(Roger Martin, Dean of the Rotman School of Management at the University of Toronto, P&G, Author of several business books)

XX th century XXI st century
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scale-intensive industries
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The challenge

(Roger Martin, Dean of the Rotman School of Management at the University of Toronto, P&G, Author of several business books)

XX th century XXI st century
Competitive advantage = SUPERIOR PROCESS Competitive advantage = SUPERIOR PRODUCTS
scale-intensive industries imagination-intensive industries
Optimisation, reengineering, supply chain Elegant, refined products & services that delight
management, cost control users with the grace of their utility and output.
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The challenge

(Roger Martin, Dean of the Rotman School of Management at the University of Toronto, P&G, Author of several business books)

XX th century XXI st century
Competitive advantage = SUPERIOR PROCESS Competitive advantage = SUPERIOR PRODUCTS
scale-intensive industries imagination-intensive industries
Optimisation, reengineering, supply chain Elegant, refined products & services that delight
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Subway overtakes McDonald's as biggest
restaurant chain

® 8 March 2011 = Business f ¥ © [ < Share

Sandwich group Subway has
overtaken McDonald's as the
world's largest restaurant chain,
the company has said.

Subway had 33,749 sites across the
globe at the end of last year,
compared with 32,737 for

McDonald's. Subway, established in 1965, now has

restaurants in 95 countries Source: BBC
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Missed customer need.

T a——

Unhealthy

Design Thinking & Agile | Trivento
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The challenge

(Roger Martin, Dean of the Rotman School of Management at the University of Toronto, P&G, Author of several business books)

XX th century XXI st century
Competitive advantage = SUPERIOR PROCESS Competitive advantage = SUPERIOR PRODUCTS
scale-intensive industries imagination-intensive industries
Optimisation, reengineering, supply chain Elegant, refined products & services that delight
management, cost control users with the grace of their utility and output.
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The challenge

(Roger Martin, Dean of the Rotman School of Management at the University of Toronto, P&G, Author of several businfss books)

XX th century st century

Competitive advantage = SUPERIOR PROCESS RIOR PRODUCTS

scale-intensive industries We need both.

Competitive advantage =
Superior product +
Superior process
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How to build superior products
with a superior process?
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Combine Design Thinking, Lean Startup and Agile
Ideate Sprint planning

D Iies  oxcouton

2 Shipable

© g Empathize review increment

3

Customer PROBLEM l Customer SOLUTION
DESIGN THINKING LEAN STARTUP AGILE
#GartnerSYM Gartner’
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Temptation to combine and blend due to similarities

DESIGN THINKING

SET

LEAN MINDSET A COURSE

EXPLORE
PROBLEMS & |
OPPORTUNITIES |
ALIGN TO R
PURPOSE

DEFINE
ACTIONABLE ! IDEATE
THE STRATEGY | PossiBLE

ORGANIZATION soumons |
STRATEGY

EVOLUTIONARY
DESIGN

VALUE-BASED
PORTFOLIO
MANAGEMENT

SOLUTION
DELIVERY
CHANGE
AGILE MINDSET
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Mashup
disaster
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It doesn’t work | Jeff Gothelf

The engineering teams were focused on shipping bug-free
code in regular cycles. (...)

Product managers were most interested in driving
efficiency, quality, and reduction of waste through tactical
backlog prioritisation and grooming techniques.

(...) the designers sought to bring the customer front and
center by validating problem-solution fit with Design
Thinking activities.

Each discipline was working through its own
ceremonies and tactics, targeting an ideal state
of success unique to them. The collaboration,
shared understanding, and increased
productivity they were all promised was
nowhere to be found.

Design Thinking & Agile | Trivento

Jeff Gothelf

LEAN VS. AGILEVS.
DESIGN THINKING

(Jeff Gothelft book author What you really need to know to build
speaker and executive coach.
Expert in business agility, digital
transformation and organisational
design)

high-performing digital product teams

@rmbrtoplay | www.remembertoplay.co | hello@remembertoplay.co

&.“\zmbg o

™

A d ©


http://www.remembertoplay.co
mailto:hello@remembertoplay.co

Similar methods [ Different goals and mindsets

Design Thinking Lean Startup Agile
Discover opportunities Reduce risk Drive velocity
Explore and find Experiment to learn, make Efficient delivery of
problems worth solving. decisions and continuously high quality code.
improve.
Exploration Exploitation
Questions Answers
Ambiguity Predictability

Validity Reliability
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Similar methods [ Different goals and mindsets

Design Thinking
Discover opportunities

Explore and find
problems worth solving.

Exploration
Questions
Ambiguity

Validity

Lean Startuy

Reduce risk HOW to do this at

Experiment to learn, |

decisions and continu the same time ?.’

improve.

2 [ 4
o a
Exploitation
Answers
Predictability
? * .P Reliability
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The design of business
Why Design Thinking is the next competitive advantage

(Roger Martin, Dean of the Rotman School of
Management at the University of Toronto, P&G,
Author of several business books)
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The knowledge funnel

CAUTION
Thisis NOT a
timeline
Itis a SNAPSHOT

New Opportunities Heuristics / Models

Innovation Imp

VALIDITY RELIABILITY
EXPLORE EXPLOIT
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The knowledge funnel

New Opportunities
Innovation

VALIDITY
EXPLORE

Heuristics /| Models Processes [ Formulas

N

SIMPLIFY & AUTOMATE
TO EXPLOIT

RELIABILITY
EXPLOIT

<
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The knowledge funnel

New Opportunities

Innovation

VALIDITY
EXPLORE

SIMPLIFY & AUTOMATE
TO EXPLOIT

IDEATE
TO EXPLORE

RELIABILITY
EXPLOIT

<
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What McDonald’s should have done

-

SIMPLIFY & AUTOMATE
TO EXPLOIT

2

New Opportunities Heuristics /| Models Processes [ Formulas
Innovation Improvement Optimization

of existing ideas

IDEATE
TO EXPLORE

\_

LOOK FOR CUSTOMER NEEDS
VALIDITY TO EXPLORE RELIABILITY
EXPLORE EXPLOIT
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Lean + Agile are great for implementation

Sprint planning

Sprint
backlog exa't):uﬁon

New Opportunities
Innovation

e - - -~

r Shipable
review increment

Customer solution

Meyd

Lean Startup Agile
2 Develop 3 Transfer
VALIDITY RELIABILITY
Source: Gartner EXPLORE EXPLOIT
€ > G‘\\amb,,
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Lean + Agile are great for implementation
Design Thinking for exploration

Sprint planning

Ideate
; Sprint
& execution
<
2 Shipable
: increment
o
Customer problem Customer solution
Design Thinking Lean Startup Agile
VALIDITY RELIABILITY
Source: Gartner ) EXPLORE EXPLOIT \
N 4 Nembg,
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What is your
experience?
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So what s
Design Thinking?
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Design is the creation of a plan or convention for
the construction of an object, system or
measurable human interaction

Source: Cambridge Dictionary of American English
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Design Thinking

“Design Thinking is a method of
meeting human needs and desires
in a technologically feasible and
strategically viable way.

Tim Brown,CEO and president of IDEO

Design Thinking & Agile | Trivento

DESIRABILITY
Human Needs

46

VIABILITY
Business

Innovation

FEASIBILITY
Technology
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What is the
Design Thinking Mindset?
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Design Thinking | Mindset

HUMAN

4.00008 Cngure
HASSO PLATTNER MW

Institute of Design at Stanford
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What is the
Design Thinking Process?
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Design Thinking | Process

Activitly

Phase

®

Don’t know

Could be

Design Thinking & Agile | Trivento

WHY = purpose

Discover

Research

Define

Synthesis

50

WHAT = solution

Develop Deliver

Ideation Implementation

Do know

Should be

@rmbrtoplay | www.remembertoplay.co | hello@remembertoplay.co

\Q«\embg/

ey ™


http://www.remembertoplay.co
mailto:hello@remembertoplay.co

Design Thinking | Process

WHY = purpose WHAT = solution

Activitiy Discover Define Develop Deliver

Phase Research Ideation Implementation

Synthesis

®

Don’t know

Do know

Could be

Question, Unstructured Final brief, Ideas Answer,
Challenge, research HMW- product,
Client brief findings Question solution
Nembg,
3 s
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Design Thinking | Process

Activitly

Phase

Don’t know

Could be

Question,
Challenge,
Client brief

Design Thinking & Agile | Trivento

WHY = purpose

Discover

Research

Unstructured
research
findings

Define

Synthesis

Final brief,
HMW-
Question

52

WHAT = solution

Develop Deliver

Ideation Implementation

Do know

Should be

Ideas Answer,
product,
solution
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Design Thinking | Process

WHY = purpose WHAT = solution

Activitiy Discover Define Develop Deliver

Phase Research \ Synthesis Ideation \mplememation
. C
&/ primary \’% \’%
0@"' Research : %
o -«
] ® |
o 2 g 5% |2
P i e =
the brief ?' $ Ideation - ¥ )
£ = S 2 a
¥| =2
3| &

Don’t know Do know
Could be / / / / Should be
Question, Unstructured Final brief, Ideas Answer,

Challenge, research HMW- product,

Client brief findings Question solution
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What are the tools
of Design Thinking?
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Design Thinking | Tools | Research

Design Thinking & Agile | Trivento 55
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Design Thil’lkil‘lg | Tools | Research

Start here DESIRABILITY

Human Needs

VIABILITY
Business

Innovation

FEASIBILITY
Technology
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Shadowing
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Service Safari
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How might we questions

Generative and actionable
questions that respond to the
insights you found and will inspire
idea generation.
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How might we...? | examples

“How might we improve collaboration between
different stakeholders in the software
development process?”’

This question
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How might we...? | examples

“How might we make better use of slack to speed
up communication between developers and

POs?”

This . By framing the HMW question so narrowly, we have limited
the possible directions.
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How might we...? | examples

“How might we improve communication between
developers and POs to support decision making
during sprints?”

This HMW question is better because it that new
solutions can take.
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Let’s try it out!
Mini - Workshop
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Interview

“We interviewed our
customers, but they
don’t have any good
ideas.”
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Questions

How can we improve the process of
shoe shopping?
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Questions

e the process of
ping?

How canwei
sho
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Questions

Did you experience any frustrations
last time you bought shoes?
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Questions

any frustrations
ught shoes?

Did you experi
last time
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Questions

What problems did you face when
buying shoes last time?
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Questions

What proble
buying

you face when
last time?
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Questions

Walk me through how you bought
shoes last time.
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Interview best practices

ask customers/users/stakeholders
« what they want
« for their ideas


http://www.remembertoplay.co
mailto:hello@remembertoplay.co

Interview best practices

ask customers/users/stakeholders
« what they want
« for their ideas

ask about
« their lives/work (habits, routines, extreme
moments)
« their interactions with other people
« how they feel in certain situation
« dig deeper (5 Whys)
« collect quotes


http://www.remembertoplay.co
mailto:hello@remembertoplay.co

Interview best practices

Don’t ask customers/users/stakeholders
« what they want
« for their ideas

Do ask about
- their lives/work (habits, routines, extreme i
moments) emotions
- their interactions with other people Evoke stories
« how they feel in certain situation
« dig deeper (5 Whys)

« collect quotes

Question
statements

Build rapport
HE Thank you

Introduce
Introduce the project
yourself
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Questions

Walk me through how you bought
shoes last time.
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Prepare an interview guide.

(10 min.)
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Find a partner
Interview each other

10 min. per person
TAKE NOTES
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Discuss the outcomes
Write / mark your main

observations and insights.
(10 min.)
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Let’s talk!
Discussion
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More Questions? Get in touch!

Aeyd O

hello@remembertoplay.co
+31 64800 8044
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